Club Health Assessment for District R 3 through March 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
105058 LOS ALCARRIZOS CENTRAL 03/23/2009 | Status Quo 1 35 2 0 2 6.06% 31 3 Same P, T.M N/R 90+ Days
106802 SANTO DOMINGO LOS 12/10/2009 | Active 20 20 20 100.00% 0 3 New S,T.M N/R
RESTAURADORES
Clubs more than two years old
18078 AZUA 01/15/1967 | Active 37 0 0 0 0.00% 37 0 New P 1 $37.00
18080 BARAHONA 12/15/1964 | Active 20 0 0 0 0.00% 21 6 Same S 34 $20.00
60671 BARAHONA CENTRAL 04/21/1998 | Active 27 0 8 -8 -22.86% 26 5 4 New T 3
60534 BARAHONA LAS PERLAS 03/23/1998 | Active 21 0 1 -1 -4.55% 17 0 New 34 $50.50
34860 CABRAL 12/15/1977 | Active 35 1 1 0 0.00% 35 10 0 New T 20 $20.00
99697 EL LIMON 07/31/2007 | Active 1 22 22 22 0 0.00% 22 2 3 Same T 32 90+ Days
41739 EL LLANO 07/12/1982 | Active 39 4 3 1 2.63% 38 11 0 New P.M 33 90+ Days
56177 ELIAS PINA COMENDADOR 10/25/1994 | Active 27 0 3 -3 -10.00% 24 15 2 New P, T.M 3 90+ Days
60535 GALVAN 03/23/1998 | Active 22 0 4 -4 -15.38% 26 11 0 New S 33
68845 HONDO VALLE 05/21/2003 | Status Quo 2 30 0 0 0 0.00% 30 2 1 None N/A 90+ Days
56102 JARAGUA 09/27/1994 | Active 21 0 1 -1 -4.55% 22 15 2 New 33 90+ Days
60025 JIMANI 10/17/1997 | Active 1 40 0 1 -1 -2.44% 41 2 5 Same ™™ 33 90+ Days
99698 LA DESCUBIERTA 07/31/2007 | Active 2 15 0 6 -6 -28.57% 21 2 0 Same S N/R
18095 LAS MATAS DE FARFAN 05/13/1967 Active 42 8 3 5 13.51% 37 9 6 1 None N/A 90+ Days
41917 NEYBA 10/18/1982 | Active 1 16 0 2 2 -11.11% 18 14 3 New M 33
30053 RIO HAINA 12/26/1974 Active 41 0 0 0 0.00% 42 3 New P,S,T.M 3 90+ Days $30.00
99699 SABANA YEGUA 07/31/2007 Active 23 2 0 2 9.52% 21 5 New 15 90+ Days
18108 SAN CRISTOBAL 03/02/1965 | Active 25 0 0 0 0.00% 19 7 New P,T.M 33 $40.00
32538 SAN JOSE DE OCOA 06/23/1976 | Active 37 0 0 0 0.00% 36 5 New P,S,TM 5
18109 SAN JUAN DE LA MAGUAN 02/05/1967 | Active 42 0 0 0 0.00% 32 7 New M 18 90+ Days $20.00
65460 SANTO DOMINGO - ARROYO 06/07/2002 | Active 1 17 0 3 -3 -15.00% 18 8 1 New P.M 33
HONDO
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99700 SANTO DOMINGO ALTOS DE 07/31/2007 | Active 29 9 0 9 45.00% 20 0 New M 1 $20.00
LAS PRADERAS
57645 SANTO DOMINGO BELLA 12/22/1995 | Active 19 4 6 -2 -9.52% 21 10 0 New P 4 90+ Days $42.00
VISTA
55652 SANTO DOMINGO CRISTO 05/10/1994 | Active 29 2 0 2 7.41% 27 3 New P,S,T,M 33 90+ Days $50.00
REY
82883 SANTO DOMINGO EL 06/28/2004 | Active 2 10 7 21 -14  -58.33% 24 5 0 New S,M 0
CERCADO
31356 SANTO DOMINGO EL MILLON 11/03/1975 | Active 62 2 1 1 1.64% 53 8 0 New 0 $101.00
40369 SANTO DOMINGO HERRERA 09/14/1981 | Active 26 0 0 0 0.00% 26 7 New M 8 $46.00
39183 SANTO DOMINGO 12/09/1980 | Active 17 2 5 -3 -15.00% 20 8 0 New 11 90+ Days
INDEPENDENCIA
98624 SANTO DOMINGO JOSE 02/20/2007 | Active 17 0 0 0 0.00% 19 7 New ST 9 $37.00
CONTRERAS
18121 SANTO DOMINGO LA FE 02/01/1967 | Active 51 1 4 7 15.91% 48 6 0 New P 0 $65.50
58959 SANTO DOMINGO LAS 12/31/1996 | Active 18 0 1 -1 -5.26% 19 3 7 Same ™M 33 $20.00
PRADERAS
46644 SANTO DOMINGO LOS 11/25/1986 | Active 21 0 3 -3 -12.50% 24 8 6 New P.M 6
CERROS
18125 SANTO DOMINGO MIRADOR 05/22/1972 | Active 39 7 1 6 18.18% 32 1 0 New P,T.M 3 $60.00
18124 SANTO DOMINGO NACO 12/11/1964 | Active 85 3 0 3 3.66% 88 0 New T 0 $1734.00
47257 SANTO DOMINGO OLIMPO 04/28/1987 | Active 34 9 3 6 21.43% 23 0 1 New 2 $20.00
56949 SANTO DOMINGO 05/23/1995 | Active 25 0 0 0 0.00% 23 0 New P.M 33 $65.00
PRIMAVERAL
32957 SANTO DOMINGO 11/10/1976 | Active 21 0 0 0 0.00% 21 0 Same T 2 $21.00
QUISQUEYA
85975 SANTO DOMINGO 05/19/2005 | Cancelled(8) 1 0 0 18 -18 -100.00% 18 3 6 1 None N/A 90+ Days
UNIVERSITARIO UPID
52768 SANTO DOMINGO-VILLA 03/31/1992 | Active 20 2 0 2 11.11% 18 1 New S, T.M 2 $9.00
MELLA
66976 SANTO DOMINGO-VILLAS 12/30/2002 | Active 20 0 2 -2 -9.09% 22 1 2 New 4
CLAUDIA
59064 TAMAYO 01/19/1997 | Active 2 25 0 6 -6 -19.35% 31 7 0 New 33
82579 UNIVERSITARIO SANTO 06/11/2004 | Active 1 24 13 20 -7  -22.58% 31 2 1 New 33 90+ Days
DOMINGO UNICARIBE
42191 VICENTE NOBLE 01/19/1983 | Active 19 0 0 0 0.00% 22 8 New ™ 33 90+ Days $11.00
42192 VILLA ALTAGRACIA 01/04/1983 | Active 18 0 3 -3 -14.29% 21 3 6 New P,S,T 33 90+ Days
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Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
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Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
45 1 1 0 1,283 130 152 -22 -1.69% 1,265 29 22% 47% 4% 38% 2 100% 1 4 18 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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